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PURPOSE


A community mayoral program represents a unique opportunity to enhance the culture, climate, and quality of life of those families who live on a military installation.  The program encourages neighborhood leadership and empowers proactive residents.  Additionally, the program provides housing area residents with a distinctive opportunity to interact and share concerns with senior base leaders in an effort to increase overall responsiveness to residential needs.  This unique aspect of the Mayoral Program facilitates ongoing two-way communication between residents and leaders rather than the traditional layered process of information sharing.  Moreover, it is through the Mayor’s Program that community residents are provided an opportunity to actively participate in the planning and implementation of a variety of community improvement and volunteer activities.  Consequently, area mayors represent the collective voice of their residents.



Mayors are senior members of the community who selflessly devote time and energy toward improving their community.  As a vital “information and referral” resource, mayors facilitate communication between base agencies and the district residents they represent.  Mayoral feedback is often sought during the planning phases of new and evolving community-based programs and processes and mayors are asked to participate on those committees that have direct impact on quality of life issues.  In short, mayors are considered to be expert advisors regarding the culture and climate of their community and often assist base leaders in gauging the impact of prospective initiatives on the community.



The Mayor Program represents a new way of doing business, focusing on “what’s working right” in district communities as well as on opportunities for continuous improvement within agencies and organizations that provide services to the residential community.  Therefore, it should be noted that while community mayors maintain a close working relationship with supporting base agencies, they are not the “enforcement arm” of agency rules.

ORGANIZATIONAL STRUCTURE



On Andrews AFB, the Mayoral Program is an integral part of the School Liaison Office.  The program is aligned under the Mission Support Group/Mission Support Squadron Commander.  The program resides at this level due to the cross-functional interface that the program manager and mayors have with different Mission Support Group organizations.  The School Liaison Office function is customer-driven and provides a tremendous service to the base community.  The Mayoral Program Manager (as shown in organizational chart 1) manages the Andrews AFB and Summerfield Housing Mayoral Program.  This organizational structure is unique due to the inclusion of the Summerfield Housing Area.  Organizational chart 2 is a Communications Flow Chart to assist with timely flow of information to and from the Community. 

ORGANIZATIONAL CHART 1 (Andrews AFB)
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Communications CHART 2 (Andrews AFB)

[image: image2]
SCHOOLS LIAISON OFFICE


 The School Liaison Office is responsible for overall management of the mayoral program, to include:  marketing the mayoral concept, assigning and training mayoral participants, interfacing with base organizations on behalf of the mayors, as well as supporting and assisting with community based activities that promote quality of life initiatives to enhance the overall community esprit de corps.  The School Liaison Office actively participates in meetings and/or committees that address residential quality of life issues.  Additionally, the School Liaison Office attends Town Hall Meetings, manages the Mayoral Community Action Council (exhibit A).

PLANNING


For the purpose of this program, base housing is divided into separate districts.  Districts may be delineated by street, specific location, type of unit, or any other method that is conducive to the physical layout of the housing area.  Each district should contain between 100 to approximately 80 housing units, a number that can usually be optimally managed by a single mayor/vice-mayor team.  The number of districts determines the number of mayors and vice-mayors.

MARKETING


Advertising and promoting community awareness of the mayoral program are essential elements to the program’s success.  Commanders, community residents, and supporting base agencies must fully comprehend the importance of this program, both individually and collectively.  They must understand how the process is designed to work and the value of active participation. Residential representatives must be convinced that they can in fact make a difference in their community.  Effective marketing encourages residential members to become proactive and positive civic leaders within their community.  Suggested avenues through which one may market the idea of community “self-representation” include:  the base newspaper, community newsletters, Town Hall Meetings, individual letters to the residents, commander’s staff meetings, squadron commander’s calls, and person to person networking by the program manager.  

APPOINTMENT OF MAYORS
Mayors and vice-mayors are appointed by letter during the month of June. Mayoral training should occur shortly thereafter.  Terms are typically one year in duration and extend from June through May.  Senior residents appointed as Mayors and vice-mayors will be active duty or a volunteer family member (at least 18 years of age).  In the event that the mayor is unable to complete his or her term of office, the vice-mayor will assume the position of mayor and will appoint a new (interim) vice-mayor.  All appointed mayors and vice-mayors will receive training annually or as required due to PCS/Deployment Etc.


Representation for each of the districts is critical, when appointed Mayors discount this responsibility, it leaves a tremendous information “vacuum” for those residents.  To help alleviate this, the senior member living in that district will be appointed Mayor for that term.  If a volunteer does eventually step forward (or is recruited), the member is then excused from the additional duty.  



Mayoral responsibilities (exhibit B) and a sample appointment letter (exhibit C) are attached. 
TRAINING


Andrews AFB and Summerfield Housing mayors and vice-mayors attend training provided by the School Liaison Office.  The purpose of this training is two fold:  1) to provide instruction and guidance relating to key mayoral responsibilities, and 2) to orient new mayors and vice-mayors as to the scope and availability of supporting agencies and services.  Individual agencies are encouraged to provide a brief overview of their organization and address those specific programs, which can support the residential population.


An updateable Mayoral Handbook will be provided to each Mayor/Vice-Mayor.


The importance of introducing new residents to the Mayoral Program is highlighted at the orientation.  As stated in the Mayoral Responsibilities, mayors should make contact with each new resident and welcome the family to the community.  

OTHER INFORMATION

A sign identifying the residence of each mayor and vice-mayor will be posted in their front yard.

EXHIBIT A

MEETINGS 

(Structure and Purpose)

MAYORAL COMMUNITY ACTION COUNCIL (MCAC)
· Meet quarterly (usually at end of Duty Day)

· Scheduled, coordinated, and chaired by the School Liaison Office
· School Liaison Office/Superintendent, mayors, vice-mayors and other subject matter expert agencies as needed attend
· Purpose
--
Address culture, climate, and quality of life issues 

--
Problem solving

--
Share “what’s right and working” within districts and community as a whole


--Identify opportunities to improve residential life on base

TOWN HALL MEETINGS

-
Held quarterly

-
Scheduled, coordinated, and organized by the Housing Office
-
School Liaison Office, mayors and vice-mayors required to attend

The School Liaison Office will solicit inputs for the Town Hall Meeting from Mayors and residents 10 days prior to the scheduled event.  This will provide information to leadership defining the concerns of the community and facilitate on-the-spot resolution at the meeting.

-
Attendance is open to all base residents

-
Purpose


--   
Forum for presentation of community awards and recognition

--
Forum for information exchange between base leaders and residents

---
Members of the Mayors Community Action Council provide predetermined       
briefings

---
Committees formed under the School Liaison Office will also brief at this forum

---
Integrated Delivery System (IDS) members are also encourage to brief information at this forum
---
Base Exchange and Commissary Managers are invited to provide briefings; telephone and cable agency representatives are invited as needed
---
Residents participate in a question and answer period 


EXHIBIT B
District Mayor/Vice-Mayor Responsibilities
1.  The positions of district Mayor/Vice Mayor are under the jurisdiction of the School Liaison Office (SLO), specifically the Mayoral Program Manager (MPM).  Mayors/Vice-Mayors are appointed using senior resident status within their respective district.  The Vice-Mayor serves in the absence of the Mayor.  Should the Mayor leave office before the term expires, the Vice-Mayor becomes Mayor.  He or she may appoint a Vice-Mayor to complete the term.

2.  In coordination with the SLO, the District Mayors will:

a.  Serve as a point of contact for district residents to express their concerns, needs, and 

        recommendations for improving the quality of life on Andrews AFB and Summerfield Housing.

b.   Initiate actions with Subject Matter Experts to expedite resolution of community issues and/or problems 
      identified by district residents.

c.    Answer neighborhood questions on where and how to receive services from base organizations.

d. Guide residents to the appropriate agency for resolution of residential and personal issues.

e. Work closely with the SLO/MPM on matters requiring outside assistance from command elements which cannot be resolved by the community itself.

f. Attend the quarterly Mayors Community Acton Council meeting and provide agenda topics for discussion.  Topics may include opportunities for improving the quality of life within the community as well as current problems the district residents may be experiencing.

g. Attend the quarterly Town Hall meetings and participate in committees formed to improve the quality of life within the Andrews AFB community.

h. Conduct district meetings as necessary to address specific topics of interest to all residents within the district.

i. Consider Publishing and distributing a community newsletter (hardcopy or via E-mail).  Provide a copy of the newsletter to the School Liaison Office prior to publication.  The purpose of the newsletter is to improve communications between base leadership and the community, exchange information between district residents, and provide residents with information about various base programs.

j. Maintain a Mayoral Program Handbook as provided and explained at the training session.

k. Welcome new residents in person and provide them with a copy of the most recent community newsletter.

l. Notify residents of important “immediate attention” issues which may affect them; for example, short notice power outages.  As much lead time as possible will be provided.

m. Encourage participation in Community Development Committee activities (i.e., Crime Watch, Organize and participate in fund-raising events for his/her district and the community as a whole.

n. As deemed appropriate, seek volunteers within the district who will:

1. Assist in planning and conducting recreational and social activities to involve residents, build a sense of community pride, and help residents get to know one another better.

2. Be the district liaison for environmental issues (a Green Coordinator) and work closely with the Recycling Office to educate the community on recycling issues.

EXHIBIT C
28 June 2004
MEMORANDUM FOR (Individual)

FROM:  89 MSG/CC
SUBJECT:  Appointment as Housing District Mayor/Vice-Mayor

1.  As Senior resident within your housing district you are appointed as Mayor/Vice-Mayor for your respective district.

2.  Mayor Orientation/Training will be scheduled for your attendance.

3.  Direct any question to the School Liaison Office at (301) 981-0057/9106.

                                                                                         JAMES S. BRACKETT, Col, USAF



     Commander, 89 Mission Support Group
cc:  

Each individual
Andrews and Summerfield Mayoral Report Form

(Upon completion e-mail to townhall@andrews.af.mil)
	MAYORAL REPORT FORM

	DATE:       
	MAYOR:       
	  FORMDROPDOWN 

	DISTRICT:     FORMDROPDOWN 


	CONTACT REASON: FORMDROPDOWN 

	WAS THIS CONTACT REFFERED: FORMDROPDOWN 

	IF YES, TO WHOM:

 FORMDROPDOWN 

	HOW WAS CONTACT MADE:  FORMDROPDOWN 


	RESIDENT INFORMATION:
	TIME OF CONTACT:       

	NAME:      
	GRADE:  FORMDROPDOWN 

	BRANCH:  FORMDROPDOWN 


	ADDRESS:      
	UNIT:      

	HOME PH:      
	DUTY PH:     
	CELL: 

	TIME ELAPSED SINCE CONTACT:  FORMDROPDOWN 


	DETAILS OF CONTACT:      

	ACTIVITIES REPORT SECTION

	TYPE OF ACTIVITY:

 FORMCHECKBOX 
  Best Practice            FORMCHECKBOX 
 Block Party          FORMCHECKBOX 
  Focus Group      FORMCHECKBOX 
 Needs Assessment

 FORMCHECKBOX 
  Neighbor Social (i.e., BBQ/Cookout)        FORMCHECKBOX 
  Newsletter          FORMCHECKBOX 
 Sports Event

 FORMCHECKBOX 
  Fund Raiser               FORMCHECKBOX 
  Other Initiative

	LENGTH OF ACTIVITY:      
	DATE:      
	LOCATION:       

	# OF VOLUNTEERS:      
	VOLUNTEER HOURS:      
	# OF ATTENDEES:       

	PROVIDE A BRIEF DESCRIPTION OF THE ACTIVITY:  
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